
MARIN HEALTHCARE DISTRICT  
100-B Drake’s Landing Road, Suite 250, Greenbrae, CA 94904  Telephone: 415-464-2090  Fax: 415-464-2094 

Website:  www.marinhealthcare.org      Email: info@marinhealthcare.org 
 

BOARD OF DIRECTORS 
FINANCE & AUDIT COMMITTEE 

TUESDAY, OCTOBER 18, 2022 @ 5:30 P.M. 
 

A copy of the agenda for the Meeting will be posted and distributed 
at least seventy-two (72) hours prior to the meeting. 

 
In compliance with the Americans with Disabilities Act, if you require accommodations to participate in a District meeting 

please contact the District office at 415-464-2090 at least 48 hours prior to the meeting. 

Committee: 
Chair: Edward Alfrey, MD 
Members: Larry Bedard, MD 
 Leslie Lava 
Staff: David Klein, MD, CEO 
 Eric Brettner, CFO 
Support: Louis Weiner, EA 

Location: 
Via Zoom: 
https://mymarinhealth.zoom.us/join 
Meeting ID: 977 9289 7234 
Passcode: 19144 
Or via Zoom telephone: 1-669-900-9128 
 

AGENDA 
 

 TAB 
1. Call to Order / Approval of the Agenda (action) Alfrey 
 
2. Approval of the Minutes of the MHD Finance & Audit Committee 

Meeting of July 25, 2022 (action) Alfrey #1 
 
3. Public Comment Alfrey 

Any member of the audience may make statements regarding any item NOT on 
the agenda.  Statements are limited to a maximum of three (3) minutes.  Please 
state and spell your name if you wish it to be recorded in the minutes. 

 
4. District Financial Reports Brettner 
 A. July 2022  #2 
 B. August 2022  #3 
 C. September 2022   
 
5. Next Meeting Date and Agenda Alfrey/Brettner 
 
6. Adjournment Alfrey 
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1. Call to Order 

Chair Alfrey called the meeting to order at 5:02 pm. 
 

2. Roll Call / Approval of Agenda / Approval of Minutes 
Committee members present:  Edward Alfrey, MD (Chair); Larry Bedard, MD; Leslie Lava 

(Community Member) 
Staff members present:  Eric Brettner (CFO); Liz Lasnier (Controller); Mary Hard (Director of 

Budgeting); Louis Weiner (EA) 
Staff members absent:  David Klein, MD (CEO) 
 
Approval of the Agenda:  It was moved, seconded and carried to approve the agenda as presented. 
Approval of the Minutes:  It was moved, seconded and carried to approve the minutes of the 

meeting of the committee on May 31, 2022. 
 

3. Public Comment 
 None. 
 

4. Review Marin Healthcare District FY 2023 Operating Budget 
 Mr. Brettner presented the 2023 budget (Tab #2), commenting on several details. 
 In accordance with the Master Lease Agreement, rental income paid to the District from the 
Hospital is keyed to the annual Consumer Price Index and has increased 9.36%; this will be 
adjusted when the final CPI is set by the Fed in early 2023. 
 Most expense assumptions are continuations from 2022.  Charitable Contributions increased 
from $6k to $46k following recent discussions by the Board on Community Benefit activities.  
Commitment continues for Mental Health Clinic Support ($90k) and Mental Health Hospital 
Program Support ($200k).  There will be no 2023 election expense, while $130k was budgeted 
for the current 2022 election.  There is no 2023 Covid support budgeted, while $250k was 
budgeted for 2022.  Net operating income for 2023 is budgeted at $156,772. 
 Ms. Lava noted a slight discrepancy in Bond Interest Expense variance YTD 2022.  Mr. 
Brettner will research a possible small posting error and will correct in the final budget. 
 It was moved, seconded and carried to recommend the FY 2023 Operating Budget for 
approval by the MHD Board at their next regular meeting. 
 Mr. Brettner thanked the Finance team for their work on the budget. 
 

5. Discuss and Determine Asset Allocation within the District Corporate Investment Portfolio 
 This was tabled, deferred to the next meeting of the committee. 
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6. District Financial Reports 

 Mr. Brettner presented the District financial reports for May and June 2022. 
 In May, investment earnings were favorable to budget by $12K, but YTD were unfavorable 
by $386K. There were no unusual expenses, and all was within budget.  Cash assets declined by 
$79K due to payments due to the Hospital for community education, legal, and consulting 
expenses. 
 In June, a poor financial market month, investment earnings were unfavorable to budget by 
$84K.  Total operating expenses were favorable by $46K due to lower than budget expenses for 
legal, community education, and Covid support.  Due to the poor market, YTD operating loss 
was $407K. 
 

7. Next Meeting Date and Agenda 
 The next meeting date is TBA. 
 

8. Adjournment 
 Chair Alfrey adjourned the meeting at 5:25 pm. 
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